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anticipating the need: 
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The Alignment of Money and Mission:
Strategic Priorities
Strategic Budget

Strategic Reports Serving Strategic Interests
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Future: Projections
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strategic reporting 

capacity
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Budget Views:
Monthly Consolidated
Monthly w / project / program balance
Monthly w / funding / income columns
Consolidated Annual Budget
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Administrative Costs 

(Overhead)

Revenue 
Margin?

Return on Funder 
Investment? Can we 

measure and reportt on it?

Financial 
Best 
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Cash Generation
Are we a net cash 

generator?

Funding 
VELOCITY

Is the Organization Growing?
What is the GROWTH RATE?

Are we GROWING the RIGHT WAY?

Mail Policy 
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Procedures
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Procedures
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Product / 
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VELOCITY

Are we in touch with the 
CUSTOMERS and their NEEDS?
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Basic Financial Statements:
Statement of Financial Position

Statement of Income & Expense 
YTD, compared to budget

Statement of Income & Expense 
Current Month

Cash Flow Report

Risk 
Management, 

Insurance

Matrix Budgeting

Board CFO Executive 
Director

What is the Sustainability Quotient? 
Is Sustainability a line item in the budget?

Is there a strategy for growing an endowment? 
Is there a healthy ratio of income (earned 

income, grants, membership, etc.) or a reliance 
on a single source? 

People

Systems

Structure

What are the assumptions 
underlying the financial structure?

Dissecting the organization’s finances 
to forge a healthy narrative

Nuts & Bolts
“Bean Counting”

Auditing, Governance, 
and Reporting

Strategic and Tactical Thinking


