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Populations we serve

Institutions, Systems

Students, Youth, Families

Communities

Latinos, African Americans

Immigrants

Low Income

Childhood Obesity

Educational Disadvantages

Health Disparities

Problems we address

Lack of healthy food access & 

security

Environmental Conditions
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PROGRAMS

Direction

Engage the East Palo Alto 

community in creating an improved 

food system that is focused on 

health and environmental 

outcomes.

Establish Collective Roots as a catalyzing force 

that involves the community in addressing 

environmental issues impacting their diet and 

health.

Create environments and programs for learning 

that provide transformational experiences that 

also have measurable impacts on education, 

community and environmental health.

Become a Transformational 

Organization built upon 

Operational Excellence

Diversify funding by 

increasing corporate and 

individual donations.

Garden in 

Every School

Networked 

Nonprofit

Green 

Schools

Transform 

Food 

systems in 
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Where the 

resources are

What we do

The capacity and support we need 

to get the job done well

Who & Why

Lack of information, adequate 

education

Universities

Health Partners 

CBO Partners

Health Institutions

Schools & Districts

Government

Major 

Foundations

SVCF

Health Career Connections

Cal Endow

Kaiser 

Permanente

City of East Palo Alto

Health Advisory Boards

Ravenswood City School District

Ravenswood Family Health Center

Nuestra Casa

El Concilio Promotoras

Girls to Women

Job Train

City of Menlo Park

City of Palo Alto

San Jose State 

UCSF

UC Berkeley

Stanford

EPA.NET

Redwood City

Redwood City

County of San Mateo

County of Santa Clara

HR

HUMAN

RESOURCES

Employee 

Recruitment, 

Retention, Work 

Environment, 

Benefits
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Assurance &
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Measurement & 

Evaluation

Fiscal 

Operations
Revenue Growth

Reduce Liabilities
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Knowledge 

Management

Santa Clara University

Youth 

Leadership
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Healthy Development 
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Programs
K-12 
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Environmental 

Justice in EPANutrition 

Education

Local & Family 

Foundations

Brin

FCJF

Peery

Contracts – Fee for 

Service

EPACS

49ERS

Corporate 

Foundations

INTUIT

PAWHF

Best Buy

Sequioa

PACF
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Dynamic & 

Accessible 

Technology

Bundled 

Funding

Community 

Engagement 
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Capacity 

Building

Transparency

SOURCE of 

information, content

SUSTAINABILITY

Project 

Management

Advisors & 

Mentors

Capital

Cam-
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Events

Grants
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College Track

Girls to Women

Clifford Elementary
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Questions or Feedback?

Contact Wolfram Alderson 

wolfram@collectiveroots.org

Root Causes

Poverty, Racism, Pollution

Asset Based

The strategies, goals, and objectives outlined in this 

plan will be accomplished through extensive 

collaboration with partners, networks, and affiliations 

that catalyze the social impact of our work. Collective 

Roots embraces an entrepreneurial spirit and will 

solve challenges in creative and innovative ways. 

The core work of Collective Roots will demonstrate 

engaging and multi-dimensional approaches to 

changing the food system, and improving community 

and environmental health.

Others

Center for Urban 

Agriculture

Healthy People

Healthy Environments

Food & Environmental 

Justice

Education, KnowledgeGarden Based 

Learning Food System 

Change

Internships

Environmental 

Action

Social 

Enterprise
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Others 

Others
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Fundraising 

Plan Branding,
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