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Logic Model Outline by Wolfram Alderson

BUILD IT AND THEY WILL COME!

INPUTS
Rationales, Problems, Needs, Challenges
e Root Cause Analysis
e SWOT Factors
e  Assumptions
e  Systemic Issues & Challenges
e Theory of Change
Strategy Modeling
e OODA Loop
e Analysis, Synthesis, Action
e Sources of Reliable, High Quality (scientific & academic), Valid Intel
e Translate Intelligence into Actionable Intelligence
e Theory of Change
MISSION-VISION-LEADERSHIP-ORGANIZATION-DIRECTION
e Goals & Objectives
What changes?
How is it sustainable?
Impacts, Outcomes, Results, Solutions
How will results be measured?
Strategies & Alignments
RESOURCES
e Sources: Individuals, Faith Based, Public Interest/Environmental Law, Corporate, Foundations,
Government, Science/Academia
e  Types: Start-Up Funds, Events, Campaigns, Membership, Sponsorship, Crowd Sourcing, Earned

Income
PROGRAMS - AREA
e Analysis
e Research
e  Education
e Action

INFRASTRUCTURE-ORGANIZATIONAL CAPACITY
e Integrated Marketing & Communications

IP, IT, MIS

Advancement

Evaluation

Fiscal Operations

Human Resources: Consultants, Admin Support, Staff, BOD, Advisors, Nonprofits

Strategic & Tactical Intelligence Engine

PARTNERS

Partners, Alliances, Opposition

Sacial, Cultural, Political, Economic

Constituencies - Populations

Constituencies - Institutions

Constituencies - Networks



