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Select, cultivate, and spread a
competitive expertise up, down,
and across the business units
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competitors continual
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meeting with expertise
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Ensure uniform,
predictable
behaviors and
experiences for
customers &
employees

Develop detailed,
prescriptive
policies,
procedures, and
rewards to reinforce
desired behaviors,

Successful
highly regulated
companies or in
industries
wherein safety is
a paramount
concern

Value seniority
from within,
promoting people
with many years
of service to the
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APPROACH

Create, communicate, and monitor an explicit
set of controls—financial, cultural, or both, that
ensure uniform, predictable behaviors and
experiences for customers and employees.
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CEOs must

CEO to lead CEOs manage to give lead with change over the Al CEOs
without clarity, structure and meanin i course of his or replaced within
consistency, and 9 conscious 5 years.

intent.

consensus building
with public and
dramatic displays of
top management
upport for new way:
of doing busines:

the gestalt
of change

Use of
speeches,
meetings, and
other forms of

reinvention, even if such an environment

produces anxiety and confusion, leads to

some strategic mistakes, and temporarily
hurts financial performance.

EOs’ approac
can and should

35-50%

her tenure.

Visual matrix developed by

“No matter where a company is located or what it

“A business is aliving organism. There
will always be a point where the
environment changes, the competition
changes, something critical changes,
and you must realize this and take the
leading role in meeting change.”

makes, its CEO must develop a guiding,
overarching philosophy about how he or she can
best add value. This philosophy determines the
CEO’s approach to leadership...a coherent,
explicit style of management.”

Wolfram Alderson, based upon
ideas presented by
Charles M. Farkas and Suzy
Wetlaufer in an article published
in the
Harvard Business Review,
May-June, 1996




